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Not:- Choose only five qouestion.
Q1 Explain the role of planning budgets
financial performance? in controlling and evaluating
Q2)
a- What are the steps in effective
b- Explain the different types of budgeting

budgeting?
Q3)
a- How to creat realisticbudget plan?b- What is the difference between
planning budget in

the estimated budget and the
terms of methodlogy, content and objectives?

Q4) What are the factors determining the degrce of employee
participation in preparing planning budgets and theirbimpact an
performance effectiveness?
Q5)
a-What are the advantages and disadvantages of the planning budger.
b- What the impact planing budgets on the management function and
performance measurement?
Q6) what are the principles that govern the process of preparing
planning budgets and their most important functions?

Cood Luck

Prof
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Ph.D. Degree
Date : 14 \ 5 \ 2023
Time : 3 H

Quality Management - program for Ph.D Degree
2022 2023
Final Exam

01/ Find x -chart and R-chart (14 M)

N XI X X3 X4
1 35 40 32 37
2 46 37 36 41
3 34 40 34 36
4 69 64 68 59
5 38 34 44 40
6 42 41 43 34
7 44 41 4 46
8 34 51 48 46
9 48 44 47 45
10 47 43 36 42
11 3 41 39 38
12 37 37 41 37
13 4 38 47 35
14 38 39 45 42

15 50 42 43 45



02/ Explain
1)

Control charts for variables
2) Control chart for Attributes
3) Total Cost for Quality

(14 

03/ Compare between service quality and unit quality, give example .
(14 M)

04/ Explain:
1) Quality management system
2) Benefits of ISO Registration
3) TOM
4) Application stages ISO
5) Quality system 

(14M)
05/ Determine the trial central line and control limits for p-chart and c-chart ,if checked
quantity (size) 300. using the following data, which are for the payment of dental
insurance claims. Polt the values on graph paper and determine if the process is stable.
If there are any out-of-control points, assume an assignable cause and determine the
revised central line and control limits .

N Defects
1 3

2 6

3 4
4 6

5 20
6 2
7 6
8 7
9 3
1 0

Lee an
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Basra Universitymethodologyrot :researcsubject iran College of Administration and
EconomicshoursTime:3 l

11.18/5/2023nate:10/274028 estration: Department of administration
Diploma of strategic planning

The Final examination 2022 - 2023

Answer all of this question

Q1/ Among the most important criteria for the classification of scientific ( 17.5 m)

Research methods . Supporting your answer with an illustrative diagram

and a scientific method .

( 17.5 mQ2 / What is the role of the human element in scientific research . ?

Q3 / Write a research you would like to write in the future. ( 17.5 m)

Q4 / Explain the type of scientific research methods, and which types are the best ( 17.5 m)

From your point of view ?

/
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Subject:
Public Administration

Time: 3 hours
Basra University

College of Administration and

Date:22/5/2023
Economics

Department of Business
Administration

Postgraduate Studies

Final Exam for the Diploma of Strategic Planning

01/
Explain in a scientific way the Kelley's Followership Styles in Public

Administration? (14 M)

02/ According to Walker, describe classify the main forms of applied

administration (14 M)

03/ What is the Role of PublicAdministration in ImplementingAction on the

Social Determinants of Health and Health Inequities? (14 M)

04/ Discuss the idea of public administration as a craft? (14 M)
05/ Explain and Compare two periods of Evolution of public administration

as a Discipline?
(14 

wood luck
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Class: High Diploma in Strategic planning
University of Basrah

Subject Strategic Thinking Final Exam College of Admin. & Economics

Date: 25 /May /2023 2022/ 2023 Dept. of Business Admin.

01/ How do you define strategic thinking? Why is it essential for an
organization's future?

02/ One of the most important steps in strategic thinking is to clarify strategic
goals. Explain clearly this step?

Q3/ From your point of view, what's the difference between leadership skills
and strategic thinking skills? Are they related?

Q4/ Write an article about the significant role of strategic thinking in nowadays
organizations.

05/There are five actions that uniquely distinguish successful directive leaders.

Explain briefly each of them?

Good luck & all the best

Dr. Abbas Abdulhameed HaeDr. Hadi Abdulwahab

Lecturer Head of Department
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program: Diploma of strategic planning
progran& total quality

Economic Feasibility Study University of Basrasubject: College of Admin. & Economicsaste: 30 / 5Date : 0 /2023
Dept. of Business AdministrationFinal Exam : First Attempt 2022-2023

01:-
(15 marks)

A: What are the areas of the Environment affecting the(7 marks) investment project?
B: Explain the determinants of the legal feasibilityof investment project. (8marks)

Q2:-_(15 marks)

A: The marketing feasibility study depends on several sources.
sources. (7 marks) Explain these
B: What are the Shadow prices? How does

it affect investment projects? (8
marks)

Q3:- -(15 marks)

A: There are several classifications of projects according to severity of their
impacts on theenvironment. Explain these classifications. (7 marks)
B: Discuss the objectives ofthe investmentproject at the level ofthe nationaleconomy. (8 marks)

Q4:-_(15 marks)

A: Choosing a project location is
one of the most important factors for success.Discuss the most important elements of location selection for the investment

project. (7 marks)
B: Define the Break- Point, then Explain the types of analysis using graphic form and equations. (8 marks)

,Q5:-_(10 marks) .C.ontouall ole edCOop LAce o
Note : Answer one questiones

A: Show the importance of studying the technical feasibility of the investment
project, using the charts of the stages of this
B: Explain the study.
investment importance of studying the financial feasibility of theproject, indicating the types of cash flows and their components.

Examiner :dr .Naeem S Jaraah
Head of Dept. -Abrrow.
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the population study and sample study

1. Designing a wastewater treatment plant in Basra Governorate

2. he impact of theuse of informationtechnology on

study on the Rafidain Bank)

the performance of human resources (a field

3.
A study on the reality of electronic education in colleges

4. A study on the impact of the rise in the price of the dollar on all sectors of the country

5. Study on the quality of food in the restaurants of the external of 
roads

02: Test the hypothesis that the average content of

(20 

containers of a particular lubricant is 10 liters if
the contents of a random sample of 10 containers are: 10.1, 9.8, 10.0, 10.5, 10.1, 9.6, 9.9, 10.4, 10.3,

and 9.8 liters. Use
normal.

a 0.05 level of significance and assume that the distribution of contents is

1. What is the hypothesis study write it. (3 marks)
2. Test the data and determine whether it has a

3. What is the appropriate test

normal distribution or not? • (4 marks )
to find out if there are statistically significant differences, then

discuss the results (5 marks
03: The grades of a class of 10 students on a midterm a report (x)

as follows:

and on the final examination (y) are

77 50 71 72 81 94

8 68

94 99

78 4

88
65 85

92
99 98 68 82

A. Estimate the linear regressionline with details . (5 marks )
B . Estimate the final examination grade of a student who received a grade of 88 on the midterm

report. Calculate the residual at x = 88. . (3 marks '

C. Compute and interpret
the correlation coefficient. . (5 marks )

04: A machine produces two type of metal pieces that are cylindrical in shape. A sample of pieces

is 

Type A 82 92 74 88 92 68 78 9 85

Type B 74 62 65 74 75 80 65 95 74



University of
collage of management and

economic
Subject: statistics
Time: 3
Date: hrs.
Exam:

/ / 2023
second semester exam

Academic Year: 2022/2023

5.

What is the is hypothesis study write it. (3 marks

Test
the data and determine whether it

0.
discuss the results - (5 

has a normal distribution or not? . (4 marks)What is the appropriate test to find out if there are statistically significant differences,

then

06: The following results in the SPSS program represent a test on data for a device before and
after the update in order 10 know whether there are significant differences or not

Ranks

sun of
VAR00003 - VAR00001 Negative Ranks

Mean Rank Ranks
30°

Positive Ranks
15.50 465 (

Ties
00 00

Total
VAR00003 < VAR00001

b VAR00003 > 
c. VAR00003 = VAR00001

Test Statistics*

VAR00003 -
VAR00001

Asymp. Sig (2-tailed) 000
Answer the following:

1. What is the hypothesis study write it. (3 marks)
2. What is the test used that showed the above results (3 marks )

3. Why we use this test (3 marks )
4. Are there statistically significant differences? Explain this? (4marks)

Good Luck

WALA
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Dr. Hadi L-Abrrow
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High Diploma in Quality Mange.
Class

Universit of Basrah

cubicet:ServiceQuality Final Exam College of Admin. & Economics

/202314/May 2022/ 2023
nate

Dept. of Business Admin.

01/ Write an article about the requirements for achievingeffective and
successful implementation of modern quality systems in Iraqi public
ananizations.

Q2/ Explain in detail how the Kano model work?

03/ How do you define benchmarking? What are its advantages for the

organization?

04/ 1. Clarify the Japanese philosophy of applying quality circles?

2. Explain the organizational structure of quality circles?

Q5/ What is the concept of six sigma? explain in detail the DMAIC

methodology?

Good luck & all the best

Ho
MA

Dr. Abbas Abdulhameed Dr. Had Abdulwahab

Lecturer Head of Department

en gonnall asc.3 Cows

121 LAS



Degree
336

ninloma.
University Of Basrah

niplone
College of Admin & Econ.

time•3 H
15/ 5/2023

Business Admin Dept.

nat
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-2
01/ X

solve the game by tow method

a) Algebraic 

5) Graphical method
(14 M)

activities and (3)times: (Optimistic time
Q2/

The table below represented the
(a) Most likely time (m) , Pessimistic time ( b) ) :

Immediate
Activity Predecessor a m b

A 2 3 4
B 3 4 5
C
SAL CE A,B 10

C 2 5 8

c 2 3 10
E,D 4 5 12
F,G 2 3 4

(14 M)

Find the :
a) Network with the expect time for the finishing task.

b) Probability of finishing the task(16 , 14) day.
C) Probability of finishing task C in (8) days.



03/ Solve the following transportation problem to find the total minimum cost and test the

colution
vee

(14 M)
2 3 Supply

A 18 8
B 15

13
11

140

C
9

6
200

7
Demand

12
200

190
170 190 ?

04Solve the following minimizing assignment problem.

M
(14 M)

1 2

A 11
B

9 10
12

C
13

14 9
D

14
15 7 13

05/ /Solve the following maximizing assignment problem

M
(14 M)

1 2 3 5

A 15 20 14
B

15
1

16
1 17

C
20

20
21

15 2 16
D

19
21 13 19 22 20

Prof. Radi Abdulla 
Lee stutt
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all of this questionAnswer
Explain the impact of process re-engineering on human resource management.

101/
(17.5 m)

102/Someresearchers believe that the only method that must be followed if the ( 17.5 m)

organizatio want to survive . Is continuous improvement .

do you agree with this view . ? Explain that .

Q3 / What is meant by re-engineering ? .And on what basis a process selected from ( 17.5 m)
among the processes for re-engineering and clarify that . Supporting your

answer With examples .

the reasons for the failure of some re-engineeringQ4/ Show your opinion about ( 17.5 m
Projects . And how to address the causes of failure and bring the project to success .

b
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University Of Basra

College Of Course Exam Name of Subjest:

Administration and
Quality of Working

Life
Economics 2022/2023

Time:3 hours
Business
Administration Dept. Date:22/5/2023

it ratter ott76 Economics da

Quality diploma

Program

Note:-Answer All Of The Following.

D1: What is the scale, and how can the scale be verified?

22: What are the attitudes of artificial general intelligence towards green issues?

03: What is the historical background for the development of the origin of the quality of work
ife measure?

04: What are cultural differences, and how do they relate to quality of work life?

05: What is the WRQoL Scale Scoring Key, and how is the scale constructed?

Good Luck

Ace
Lecturer

Head of Department

Prof. Dr.Rasha Mahdi
Prof. Dr.Hadi Abdel Wahhab
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Program: Diploma of total quality
Subject: Methodology Research University of Basra

Date : 25 / 5 /2023
College of Admin. & Economics
Dept. of Business Administration

Final Exam : First Attempt 2022-2023

Q1:- (20 marks)

Define five of the following terms
1- Dependent Variable
4-Cross-Sectional studies

2- Moderating Variable 3-Develop hypotheses
5-Mixed methods 6-Scientific research

Q2:- What are the three general goals of scientific research ( 10 marks)

Q3:- What are the most important differences between quantitative research and
qualitative research. (15 marks)

04:- What are the requirements for good scientific research (15 marks)

Q5:- Answer True or False to the following statement (10 marks)
1-Research participants can assume various roles that can influence the result
of a study.
2-Research studies that are quasi-experimental are preferred over 
experiments because they utilize random assignment.
3-Deception can be used in any aspect of the study as long as the benefits of
the study outweigh the potential risks.
4- A measurement can be valid, but not reliable.
5- Collection data constitute the highest level of measurement and allow for
the use of sophisticated statistical techniques,

Eh?
Examiner : Dr .Shatha A. AI tamimi Head of Magi

Dr. nodi ay ebrrow.

Dean of Callege
Dr.Abd Alhussien T. Shibli



Diploma of strategic planningProgram.
& total quality University of Basra

Economic Feasibility StudySubject: College of Admin. & Economics
Date : 30/5 /2023 Dept. of Business Administration

Final Exam : First Attempt 2022-2023

Q1:- (15 marks)

A: What are the areas of the Environment affecting the investment project?
(7 marks)
B: Explain the determinants of the legal feasibility of investment project. (8

marks)

Q2:-_(15 marks)

A: The marketing feasibility study depends on several sources. Explain these
sources. (7 marks)
B: What are the Shadow prices? How does it affect investment projects? (8
marks)

Q3:-_(15 marks)

A: There are several classifications of projects according to severity of their
impacts on the environment. Explain these classifications. (7 
B: Discuss the objectives of the investment project at the level of the national
economy. (8 marks)

Q4:- (15 marks)

A: Choosing a project location is one of the most important factors for success.
Discuss the most important elements of location selection for the investment

project. (7 marks)
B: Define the Break-Even Point, then Explain the types of analysis using the
graphic form and equations. (8 marks)

Ct : LAw all Lea od
-01

Q5:-_(10 marks)

Note : Answer one questiones

A:
Show the importance of studying the technical feasibility of the investment

project, using the charts of the stages of this 
B: Explain the importance of studying the financial feasibility of the
investment project, indicating the types of cash flows and their components.

DExaminer :dr .Naeem S Jaraah Head of Dept-b -Abrrow.


